LONGTON RIDING CLUB

September 09
Proposal for:-
Upgrading & Improvement to existing Showground
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Summary

Longton Riding Club provides equestrian sport and training for the novice and amateur rider.  It is a voluntary organisation run by a group of like minded  people interested in all aspects of equestrianism.
Our aim is to provide the Club with up to date facilities currently available at commercial establishments only.

The primary intention is to construct an all weather arena  85m  x 60m to enhance our current facilities, and increase our potential for training

We are committed to providing affordable expert tuition for our  members in our aim to improve standards.    It is a widely held fallacy that all horse owners are affluent and can well afford their chosen sport. This is very far from the truth many of our members operate on a shoe string and make sacrifices in their personal lives for the well being of their horses.  This arena by the design and materials used  will allow us to maintain and extend our training programme 
The success of this project would allow us to   continue to be a platform for all   novice riders  both Junior and Senior  (currently aged from 4 years to Senior Citizens),both able bodied and disabled,  for them to  continue to  advance and improve their skills at our local facility. This  is both rewarding for the organisers and encouraging for the participants.
The Club needs to achieve funding of approx £55,000 by means of grants donations and fund raising.
We know that this arena would be used to full potential, based on our Clubs' experience gained over many years and our committee's connections within equestrian  sport and the expertise they have gained in the running of our club.

Our intention is that we will do our utmost to provide this facility to a high standard within economic limitations.   We will achieve this by project management by qualified personnel and the commitment of all those involved to succeed.

I.  Introduction

Longton Riding Club

The Club has been in existence since the early fifties and affiliated to the British Horse Society in 1956.  To this date it remains committed to its ethos to,   assist and encourage those interested in the horse and equitation, to improve, and maintain the standard of riding and horsemanship, and to seek to preserve and develop public riding facilities

From 1956 to 1985 the Club operated primarily on ground managed by the local council.  In 1985 in an attempt to develop the Club further and be able to provide an improved facility for its members the Club purchased its own land at Ulnes Walton, Leyland.      The Club now has a facility with its own Clubhouse with canteen and toilet facilities.

Longton Riding Club is at the grass roots of equestrianism, we are committed   to the well being of the horse and giving people of all abilities, ages and from all backgrounds the opportunity to develop, compete, and enjoy their chosen sport within a friendly and supportive framework.

The Club sees itself as family orientated and it is encouraged to see up to three generations coming along to participate and support their individual family member.   Many of our members who rode at our Club as children have gone on to represent their country at National and International level  and   now continue their link by bringing their children, thereby giving us a feeling of continuity we are very proud of.
The Longton Riding Club has a very stable membership year on year with approximately two hundred and fifty to three hundred members joining on an annual basis.  Our members come from all walks of life and from all over the North West, although our core membership is predominantly local.  They welcome the opportunity to compete at British Riding Clubs National Competitions and the Club has had a great deal of success in this area.
Although we are a members Club we encourage non-members to attend our events and our facilities are available to other charitable organizations and the general public who we welcome as spectators.

In view of the support we receive from our members the committee considers it necessary to improve our facilities in order that our members continue to have a positive and encouraging experience.

II. Needs/Problems

As landowners it is important to us that we try to keep our facilities well maintained and fit for purpose.

Over the last two to three years due to the increasing variances in the weather we have found it difficult to complete our programmes.  We are concerned that due to this our members are suffering and perhaps not getting the full value out of their membership as they did in the past.

We feel it important that we continue to be the springboard for our Junior members,to allow them to have a balanced approach to all aspects of equestrianism, building team spirit and the opportunity to develop their skills.

We need to be able to offer to our members, especially the Juniors and the disabled rider, the opportunity to gain confidence and be part of a wider association. This will then allow them to broaden their horizons within a supportive and knowledgeable framework.
The committee have taken a view, that radical steps need to be taken to support our membership and be able to give both our members and other associations access to our facilities.  To be able to achieve this we need to be able to provide all weather surfaces.   This will allow us to provide training and competition throughout the year, regardless of the weather, in a safe enclosed environment. 

III. Goals/Objectives

a) Provision of a 85m x 60m  all weather arena.
Planning permission for this arena has been sought and obtained from Chorley Borough Council.
This arena would be used for     all equestrian activities and would benefit our members, non-members, charitable and local organisations. 

The weather would no longer have such a disruptive effect on our timetable and we would be able to fulfil our planned programme of events,

Our training programme could be expanded to the advantage of our membership and our subsidised training schemes for our members expanded.  We would extend this to reintroduce our Riding and Road Safety training.
We would be able to expand our links with Riding for the Disabled by offering walk/trot dressage tests to their members.

b) Stabilise and improve our wagon and car parking facilities
This would reduce the damage that can be caused in inclement weather by heavy    vehicles

c) Provision of Maintenance Equipment

To allow us to maintain the all weather arena and our existing grass areas, without having to be reliant on contractors to carry out the work.
d) Provision of a 45 x 45 all weather arena 
The provision of the second all weather arena is part of our long term plan for the club and will be undertaken when goals 1 – 3 are achieved 

IV. Procedures/Scope of Work

Following the AGM in 2009, a social committee was formed with the remit of raising funds and awareness of the project in hand. Between March and July they have achieved £3,000 with many more fundraising activities scheduled to take place throughout this year.
The decision to proceed with the provision of all weather arenas was made after careful consideration.   Our members views were sought and the Borough Council contacted with regard to planning feasibility.

Planning permission was granted and   we are now in a position to consider all aspects of funding in order to achieve our goals.
An offer has been made from a supporter of the Club to provide all ground works for the project free of charge.

Offers have also been received from a qualified surveyor to provide drawings, plans, schedules of costs and project management without charge.
These offers have made this project a realistic proposition for us and we are now looking for available grants, donations and other funding.
V. Timetable

	
	Description of Work
	Start and End Dates

	Phase One
	Provision 0f 85 x 60 all weather arena 
	October2009     – April 2010

	Phase Two
	Improvements to  Parking 
	October 2009  -         \April 2010

	Phase Three
	Purchase of Equipment
	April 2010

	
	
	


Once Phases 1 – 3 have been achieved work will then commence on the provision of a second arena.

Other than delays caused by the elements, we have not identified any other risk factors that would affect the completion of the project.

  In 1985 the Club gained a wealth of experience by setting up an equestrian showground on a green field site.  As well as setting up the ground to accommodate shows and installing mains services, we erected our own Club House. This building contains a large public area, toilets, a fully fitted kitchen providing canteen facilities for the members and a separate committee/judges room.  
We have a variety of skill available to us via our committee, trustees and 
Club members, e.g.  director of a plc building firm,   a quantity surveyor, tradesmen,  legal professionals,  an architect, and others  who are willing to contribute their services.

The above factors make us confident that we are equipped to plan, organize and complete this project.
VI. Budget

	
	Description of Work
	Anticipated Costs

	Phase One
	Provision 0f 85 x 60 all weather arena 
	   35,000

	Phase Two
	Improvements to  Parking 
	   15, 000

	Phase Three
	Purchase of Equipment
	     5,000

	
	Total
	£55,000.00


VII. Key Personnel

 SHAPE  \* MERGEFORMAT 



VIII. Evaluation

The progress will be evaluated by means of a monthly report during the construction period.

During the following twelve months usage will be monitored and reported on.

Mr. Lester Metcalf


Project Manager








Ms J Plumb


Funding





Mr. M Cookson


Chairman





Mrs. A Colls


Secretarial/Admin
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